
“If you don’t know where you are going, any road will get you there.”

- Author Lewis Carroll

An Open Letter to Our Stakeholders:

 say it often, “If you don’t know where you are going, any 
road will get you there,” and I believe it.  I think every 
successful organization has a detailed plan and organized 

strategies to help reach well-defined goals. In our case, we are not 
just any organization.  WS/FCS is responsible for growing, 
guiding, and teaching thousands of children in our community. 
We lay the foundations of success and, in turn, the building 
blocks of our communities’ future achievement.  Our work is like 
no other. 

That is why, in late 2019, our district leadership team began work 
on a Strategic Plan to drive our district’s work and shape our 
goals. As outlined in the plan, district organizers pulled together 
a diverse group of community members, parents, educational 
experts, district leaders, community stakeholders, and students 
to identify a set of common goals for student success. As an 
initial step, these teams created our district’s mission and vision. 

Having a mission and vision laid the groundwork for outlining 
tangible courses of action so our work will thrive and not fall flat. 
In step two of the process, our working teams created a building 
plan for excellence and an instructional manual for how the 
district’s work will align with and reflect its mission and vision.

Step three involved developing achievable and sustainable goals and objectives. Through hours of work carefully 
guided by our partners at the North Carolina School Boards Association, we developed goals that will guide each 
decision we make as we move forward over the next five years.  They are: 



• Goal 1: Student Achievement
• Goal 2: Equity and Access
• Goal 3: Community Engagement
• Goal 4: Human Resources Development
• Goal 5: Climate and Safety

When we focus our work and align our strategies with these five goals, I am confident we will build a foundation 
for student and staff excellence. 

Not just any road will do; we must know where we are going because our students and our community depend 
on us. 

We look forward to continuing our work together.

Sincerely,

Angela P. Hairston
Superintendent




